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Time Again for the AGM

AGHk Annual Meeting will be held on Monday
September 13" at 8:00 p.m. All TAG members are
entitled and strongly encouraged to attend.

The main item of business will be
the election of a new slate of ofpcers
for TAGts board of
directors. The cur-
rent board members
will also present their annual reports,
offering members a summary retro-
spective of the season just ended. B

Building a Better TAG

hereis no shortage of summer work for those die-

hard TAG volunteers who love to get their hands
dirty and dive into that most basic of all theatrical needs:
the physical space where the show goes on. A number of
improvement projects have been in the works for some
time, and a few of them are now underway.

These projects are driven by a need to improve our
physical infrastructure, and they are facilitated by the
availability of funds from the Capital Campaign. Your
donation dollars are hard at work, and these important
projects would not be possible without the generous sup-
port of our patrons and friends.

One of the most exciting improvements to the Pond
Playhouse is the acquisition of a new lighting control
system. This has been in the planning stages for many
months, and we are now delighted to announce that the
equipment (control desk and dimmers) has arrived on
our doorstep and awaits installation.

This new system will increase the number of dim-
mers from twenty-four to forty-eight, and the console
will take us into a new era in terms of the control we will
have over the lights. We are also taking this opportunity
to change over to twistlock plugs and sockets for the
lighting system. These are the industry standard in the

professional theatre world, but it means changing over
more than one-hundred-and-pfty plugs and sockets.

The new dimmers will pnd their home in the old
equipment room on the second level of the lobby. This
will move them away from the technicians and sound
equipment in the technical booth, which will mean more
room in the booth and less audible electrical noise.

The equipment room itself is undergoing changes.
Since all the set construction hardware was moved to the
new storage area behind the stage, the old equipment
room has been freed up for other purposes. New shelving
has been constructed to allow for better props storage,
and a ventilator has been installed to exhaust air from the
washrooms in the lobby.

Major changes to the technical booth are also under-
way. Although removing the existing dimmers will free
up some space, the new lighting control console is much
bigger than the old one and would benept from a bigger
space. Currently, the plan is to move the back wall of the
booth about three feet further back and extend it across
to the west wall of the building. The back side of this
wall will become an area for even more props storage. We
hope to be able to remove a section of the old concrete
wall which formed the entrance to the building years
ago and so expand the width of the booth as well as its
depth. Also in the works is the installation of a bigger
soundproof window and the addition of soundproopng
to the wall between the booth and the back row of the
audience. All of this will necessitate relocation of miles
of wiring.

The TAG volunteers, ably headed by Technical Direc-
tor Austin Reade, Building Manager J Carruth, Commu-
nity Relations Director Bill VanGorder, and Past President
Nick Jupp, are already hard at work. As of this writing,
the set from Dead Guilty has been struck, the walls and
desk of the technical booth have been removed, and the
old workroom is being prepared for the installation of the
new lighting dimmers. Work is proceeding at a rapid pace,
and the rest of the summer should see some dramatic
(pun intended) changes to our beloved theatre. B






